STRATEGIC PLAN FOR IMPROVEMENT

OBJECTIVE 4 Central Minnesota Christian School will develop a one-to-one technology program for students.

STRATEGY 1: Technology Committee Proposal

TIMELINE RESPONSIBILITY PROGRESS REPORT
(Action Step 1): Send team to Tennessee to investigate one-to-one | June 2011 Technology
program. (iPad and / or laptop) Team
(Action Step 2): Report to technology committee. July 2011 Technology
Team
(Action Step 3): Write and present report to the Board. July 2011 Technology
Committee
STRATEGY 2: Student Pilot Program (Ipad and Laptop)
TIMELINE RESPONSIBILITY PROGRESS REPORT

(Action Step 1): Select four students to participate in trial.

August 2011-
December 2011

Technology
Coordinator /
Administration

(Action Step 2): Evaluate pilot program

August 2011-
December 2011

Technology
Coordinator /
Administration

(Action Step 3): Report results of study to Education Committee

January 2012

Technology
Coordinator /
Administration

STRATEGY 3: Seek Board Approval for One-to-one program

TIMELINE

RESPONSIBILITY

PROGRESS REPORT

(Action Step 1): Report findings of technology committee and
education committee to Board.

February 2012

Technology
Coordinator /
Administration

(Action Step 2): Ask for Board approval.

February 2012

Technology
Coordinator /
Administration

STRATEGY 4: Solicit Funding

(Action Step 1):. Parents Club - Host and Hostess Dessert Night

April 2012

Administration

(Action Step 2): MISF STEM Grant

March 2012

Technology
Coordinator /
Administration
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(Action Step 3): Explore making one-to-one part of building
campaign.

March 2012

Technology
Coordinator /
Administration

STRATEGY 5: Implement One-to-One Program (per approval of strategy 3)

Coordinator /
Administration

TIMELINE RESPONSIBILITY PROGRESS REPORT
(Action Step 1): Distribute laptops to staff May 2012 Technology
Coordinator /
Administration
(Action Step 2): Provide training for staff June 2012 Technology

(Action Step 3): Distribute laptops to students

August 2012

Technology
Coordinator /
Administration

(Action Step 4): One-to-one bootcamp

August 2012

Technology
Coordinator /
Administration




